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R 290349Z SEP 97  ZYB PSN 245925M27

FM COMNAVSEASYSCOM WASHINGTON DC//03L//

TO RUWDEAA/COMNAVSURFPAC SAN DIEGO CA//00/N41/N43/N45// RUCBTFA/COMNAVSURFLANT NORFOLK VA//00/N41/N43/N45// 

RUWFEAA/COMNAVAIRPAC SAN DIEGO CA//00/N41/N43/N45// 

RUCOSSA/COMNAVAIRLANT NORFOLK VA//00/N41/N43/N45//

INFO RULSBMS/NAVSURFWARCEN SHIPSYSENGSTA PHILADELPHIA PA//631/1661// RULSADY/NAVSURFWARCEN CARDEROCKDIV BETHESDA MD//63/634//

RULSDMA/PEO SC-AP WASHINGTON DC//PMS400F4/PMS400D// 

RULSSBI/PEO CLA WASHINGTON DC//PMS377/PMS325/PMS312MQ// RULSSEA/COMNAVSEASYSCOM WASHINGTON DC//03/03L/03LB/03L1/03L1B 

RUBDPLA//03ZB/07/071/072/PMS307//

BT

UNCLAS  //N09593//

MSGID/GENADMIN/SEA 03L1B//

SUBJ/PLASTIC WASTE PROCESSOR (PWP) INSTALLATION// REF/A/RMG/COMNAVSEASYSCOM/140348ZAUG97// REF/B/MTG/CNSP/26AUG97//

REF/C/MTG/CNSL/03SEP97//

REF/D/RMG/COMNAVSEASYSCOM/100348ZSEP97// REF/E/RMG/COMNAVSEASYSCOM/110348ZMAR97//

NARR/REF A LISTS PROCEDURAL CHANGES TO PWP INSTALLATION PROCESS TO SUPPORT TURNOVER OF INSTALLS TO SHIPS FORCE ON A TURNKEY BASIS. REF B WAS MTG BTWN CNSP 00 AND NAVSEA 03L STAFF. REF C WAS MTG BTWN CNSL N41 AND NAVSEA 03L STAFF. REF D REPORTED COMPLETION OF FLEET/NAVSEA SOLID WASTE CONFERENCES. REF E DETAILS SPECIFICS FOR SOLID WASTE MANAGEMENT EQUIPMENT TRAINING.//

POC/S.P. MARKLE/LCDR USN/SEA 03L1B/-/TEL:703-602-0351 X207// 

AKNLDG/-//

RMKS/1. PROCESS BY WHICH SHIPS FORCE PERSONNEL ASSUME RESPONSIBILITY FOR OPERATIONAL CONTROL OF PWP EQUIPMENT DISCUSSED DURING REF A THROUGH C. AS A RESULT OF THE FLEET/NAVSEA SOLID WASTE CONFERENCES, COMMENTS FROM MEETINGS WITH CNSP AND CNSL STAFF, AND RECENT FLEET MSG TRAFFIC, NAVSEA HAS MODIFIED PROCEDURES IDENTIFIED IN REF A. NAVSEA WILL PROVIDE EACH SHIP A ONE TIME PWP INSTALLATION CERTIFICATION.

2. THE PROCESS TO ACHIEVE PWP CERTIFICATION WILL BE:

A. IN PROCESS VERIFICATION INSPECTIONS BY NAVSEA REP (NSWCCD-SSES)

TO IDENTIFY DEFICIENCIES FOR CORRECTION BY THE INSTALLATION ACTIVITY. NAVSEA TO FORWARD DEFICIENCIES BY MSG TO INSTALLATION ACTIVITY FOR CORRECTION DURING AVAILABILITY.

B. LIGHT-OFF CERTIFICATION INSPECTION TO BE PERFORMED AT 100 PCT

COMPLETION BY NAVSEA REP (NSWCCD-SSES). VISIT WILL INCLUDE: INSPECTING MATERIAL CONDITION OF INSTALLATION, PERFORMING ILS REVIEW AND CONDUCTING SUPPLEMENTAL CREW TRAINING. NAVSEA TO CERTIFY INSTALLATION WHEN EQUIPMENT SAFE TO OPERATE BY NAVAL MESSAGE.

C. NAVSEA IS EVALUATING OUTSTANDING DEFICIENCIES OF PREVIOUS SHIP

INSTALLATIONS FOR IMPACT ON THE SAFE AND RELIABLE OPERATION OF PWP. ONE TIME CERTIFICATION MESSAGE WILL BE SENT TO EACH SHIP AFTER REVIEW COMPLETED. ECD IS 1 DEC 97. SHIPS SHOULD CONTINUE USING EQUIPMENT PENDING RECEIPT OF CERTIFICATION.

3. FOR SUPPLEMENTAL TRAINING TO BE EFFECTIVE, IT IS IMPERATIVE THAT ALL SHIPS FOLLOW TRAINING GUIDELINES OF REF E. SUPPLEMENTAL TRAINING BY NAVSEA REP (NSWCCD-SSES) IS A ONE TIME EFFORT, IN ORDER TO DERIVE MAXIMUM BENEFIT FROM THE HANDS ON TRAINING, IT IS INCUMBENT UPON THE SHIP TO ENSURE ALL EQUIPMENT OPERATORS AND MAINTAINERS HAVE FIRST COMPLETED THE PWP INTERACTIVE COURSEWARE.

4. PROCESS IDENTIFIED IN PARA 2 WILL BE EMPLOYED FOR CERTIFICATION OF ALL PULPER/SHREDDER INSTALLS.//
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