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APPENDIX J

Preventive Maintenance
1.  General.  The INSURV Preventive Maintenance System (PMS) review is used to determine both the adequacy of the PMS installation and the shipboard PMS performance level.  Measurement of shipboard performance will be made by conducting a random spot check of PMS items completed in the previous quarter.

2.  Preparation.  The following items shall be available to the INSURV inspectors upon arrival of the Board:

    a.  The shipwide PMS Recorded Accomplishment Rate (RAR) for the 13 weeks immediately preceding the inspection week calculated in accordance with reference (s).


b.  All current quarterly PMS schedules (available in work center).


c.  All quarterly schedules for the previous quarter, with reasons for deferral annotated on the back.


d.  List of all known equipment not covered by PMS.


e.  Copies of all significant PMS feedback reports submitted over the preceding six months.


f.  Copy of the most recent PMS inspection or assist visit.

3.  Review.  The PMS review will be conducted as follows:


a.  PMS Spotcheck procedures.  PMS spotchecks shall be conducted using reference (s) as a guideline.  An inspector will randomly select a predetermined number of PMS actions marked as completed within the previous 13 weeks to check on the adequacy of completion.  The cognizant INSURV inspector will have the maintenance man who accomplished the check demonstrate the PMS performance.  If the maintenance man is not onboard the inspector will choose another check.  The inspector will evaluate the degree of accomplishment as full, partial, or non-accomplished.  The following table gives the number of spot checks to be selected for each departmental area:


NV
CC
WP
OP
AS/MN
AX
BR
EL
MP
AV
DC
DK
SP
EP
MD/OH
IS
RP

CV,CVN,LHA,LHD
2
6
6
6
4
8
6
8
8
5
8
6
5
5
4
4
5

Combatants
1
4
4
4
4
5
4
5
5
3
5
4
3
3
2
2


Amphibs/Aux
1
4
4
4

5
4
5
5
3
5
5
3
2
2
2
5*

Smaller
1
4

2
2
5

4
4

5
5
2
2
2
2


*AS only

    b.  The INSURV recorder/writer will compile the results of all INSURV inspector evaluations and calculate the overall Accomplishment Confidence Factor (ACF) and the resulting PMS Performance Rate (PPR) using the procedures stated in Volume IV Part I Chapter 31 of reference (s).
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