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APPENDIX K

Current Ships Maintenance Project (CSMP) EVALUATION
1.  General.  The INSURV Current Ships Maintenance Project (CSMP) evaluation is used to determine both the completeness and the quality of the ship’s CSMP.  Pre-exiting major discrepancies will be checked to see if they are entered in the CSMP and if they are properly written.  Random CSMP checks will also be conducted to determine whether the items in the CSMP are still required. 

2.  Preparation.  Two copies of the ship’s CSMP separated by work center shall be provided to the Board upon arrival.

3.  Inspection.  The CSMP evaluation will be conducted as follows:

    a.  All Part 1 and Part 2 Safety deficiencies that should have been documented in the CSMP prior to the inspection will be compared to the actual entries found in the CSMP.  A percentage of prior deficiencies documented in the CSMP will be determined.

    b.  The prior deficiencies that were documented in the CSMP will be reviewed to determine if they are written in a manner to properly define the repair action.  A percentage of CSMP entries accurately written will be determined.

    c.  A random check of 10% of the CSMP repair entries will be made to determine the percentage of CSMP entries still required.
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